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Preface

The Defense Equal Opportunity Management Institute (DEOMI)
Directorate of Research (DR) has historically been organized around
three operations: Research, Organizational Surveys, and
Clearinghouse Services. However, in 2003 the Directorate of
Research acquired two new functions: instructional surveys and the
library. As a result of this expansion, this year's Annual Report has
included instructional surveys under Assessment and Development
Operations and the library is listed as a separate operation.

Most of the research (original and institutional) is contracted
through the Office of Naval Research and the American Society for
Engineering Education Summer Faculty Fellowship Program (see
http://www.asee.org/resources/fellowships/summer/index.cfm)

More information about the DEOMI/DR research program is
available at:

https://lwww.patrick.af.mil/deomi/research/research.htm

Jerry C. Scarpate, M.A.

Deputy Director of Research

Defense Equal Opportunity Management Institute
366 Tuskegee Airmen Rd.

Patrick AFB, FL 32925-3399

Ph: 321-494-2676 DSN: 854 Fax: 321-494-4116
mail to: jerry.scarpate@patrick.af.mil
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Research Operations

Original Research

This activity includes those investigations that contribute to expanding
our knowledge of equal opportunity, equal employment opportunity,
human relations, and diversity. Original research is more esoteric in
nature.

Institutional Research

This element directly supports DEOMI institutional needs. These
projects are designed to enhance the effectiveness of DEOMI’s
internal processes particularly instruction, faculty development, and
resource development for Equal Opportunity Advisors (EOAS) in the
field. Institutional research is more applied in nature.

Original Research

e Diversity Tool Kit: A Preliminary Version
Author: Dr. Stephen Knouse, University of Louisiana at
Lafayette
DEOMI Program: Summer Faculty Research
Status: Under review
Synopsis: The report is a preliminary version of a
publication that unit commanders can use to evaluate and
strengthen their mission-related diversity programs. The
kit contains nine modules that cover various aspects of
diversity management in the military. Each section
consists of a description of the diversity process covered,
techniques for enhancing that process, diversity tools,
and annotated sources for further information.

e Blacks in the United States: Opportunities and
Obstacles to Full Integration
Author: Dr. Brenda Moore, University at Buffalo (State
University of New York)
DEOMI Program: Summer Faculty Research
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Status: Under review

Synopsis: The report focuses on social change as it
pertains to African Americans in the 21 Century. The
author examines recent population, education, marital,
and employment trends and concludes that African
Americans still lag behind Whites in reaping the benefits
of society. In addressing this concern, the author
explores, (1) the representation of Blacks in the military,
(2) legal consequences for racial discrimination, (3)
consequences of new Black immigrants, and (4) the issue
of Black reparation.

The Business Case for Diversity: Reviews of the
Research and Practitioner Literatures on the
Effectiveness of Diversity Programs

Author: Dr. Stephen B. Knouse, University of Louisiana at
Lafayette

DEOMI Program: Summer Faculty Research

Status: Under review

Synopsis: The report presents the business case for
diversity — the idea that employee diversity provides
unique information resources that create a competitive
edge through better innovation, decision-making, and
understanding of market segments. The report also
reviews the business practice literature on diversity
effects. The report closes with how the military can adapt
some of the successful business practices.

Building a “Military Case for Diversity:” Enhancing
Organizational Effectiveness by Expanding Current
Efforts to Promote Equal Opportunity

Author: Dr. James B. Stewart, Pennsylvania State
University

DEOMI Program: Summer Faculty Research

Status: Under review

Synopsis: This report parallels the “Business Case for
Diversity.” Rationales for cultural changes to be taken by
the military to facilitate integration of diversity
management strategies are discussed. The concept of
an Equal Opportunity/Diversity Management
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Transformation Matrix is introduced. Recommendations
for using this matrix and other strategies for integrating
diversity management philosophies and practices into the
military culture are presented.

Demographic Diversity in the Officer Corps: A
Resource for Enhancing Organizational Effectiveness
Author: Dr. James B. Stewart, Pennsylvania State
University

DEOMI Program: Summer Faculty Research

Status: Under review

Synopsis: This report examines how demographic
diversity in the officer corps affects cohesion, readiness,
and diversity management in the military. Research
examining the role of leaders, organizational outcomes,
and diversity management are discussed. Also, research
examining the role of leaders in handling negative racial
incidents is reviewed and variations in leaders’ views
about equal opportunity in the military are analyzed.
Recommendations are offered to improve diversity
management and training of leaders.

A Brief Overview of Islam in the U.S. Military
Author: Dr. Judith L. Johnson, Regent University
DEOMI Program: Summer Faculty Research

Status: Under review

Synopsis: This report provides information on Muslim
representation in the Armed Services. Perceptions of
Muslim soldiers and information on Muslim converts
within the military are also outlined. Islamic Sunni
Wahhabism and public perception are discussed.
Tentative recommendations regarding the Muslim
chaplaincy in the U.S. military are also presented.

Institutional Research

Primer on Title | of the ADA
Author: Dr. Arthur Gutman, Florida Institute of Technology
DEOMI Program: Summer Faculty Research
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Status: Under review

Synopsis: The report contains a general introduction to
the structure of ADA trials followed by seven modules on
critical features in these trials. These features include the
definitions of disability and qualification, major ADA
Supreme Court Rulings on the definition of disability, pre-
hire proscriptions, flexible interactions to discover
reasonable accommodations, examples of actual
reasonable accommodations, the statutory direct threat
defense, and other defense options up to and including
the statutory undue hardship defense. The primer is
accompanied by a set of power point slides for classroom
presentation.

Primer on Judicial Scenerios

Author: Dr. Arthur Gutman, Florida Institute of Technology
DEOMI Program: Summer Faculty Research

Status: Under review

Synopsis: This report contains a general introduction on
the structure of EEO trials followed by 12 modules on
workplace discrimination scenarios. These scenarios are
disparate treatment, adverse impact for standardized
tests, pattern or practice, sexual harassment, mixed-
motive, statutory Title VIl defenses, adverse impact for
biographical and physical requirements, accommodations
for sincerely held religious beliefs, reverse discrimination,
discrimination based on national origin, discrimination
based on race and color and types of gender
discrimination other than sexual harassment. The primer
Is accompanied by a set of power point slides for
classroom presentation.

An Assessment of the Survey Instruments at the
Defense Equal Opportunity Management Institute
Author: Dr. Ulysses J. Brown, Florida Agricultural and
Mechanical University

DEOMI Program: Summer Faculty Research

Status: Under review

Synopsis: This report assesses the adequacy of the
survey instruments used at DEOMI. Content analysis,




Annual Report 2003

written and oral feedback were used in the analysis.
Recommendations were made and future research
suggestions were provided.

An Assessment of the Defense Equal Opportunity
Management Institute Clearinghouse Function and
Library Utilization for Institutional Effectiveness
Author: Dr. Murle E. Kenerson, Tennessee State
University

DEOMI Program: Summer Faculty Research

Status: Under review

Synopsis: This report evaluates existing guidelines and
the possibility of expanding the role of DEOMI as a
clearinghouse for the dissemination of information.
Additionally, the library was examined to determine to
what extent resources are available and adequate in
providing research to internal and external customers. A
guestionnaire and interviews were employed to gather
information. Recommendations were made based on the
survey results, interviews, and standards based on a
review of literature.

Addendum to the West Asian Arab Lesson Plan
Author: Dr. Daniel Gibran, Tennessee State University
DEOMI Program: Summer Faculty Research

Status: Under review

Synopsis: This report addresses political Islam and
provides background information for the West Asian Arab
Lesson Plan.

A Comparison of the DEOCS and the MEOCS-EEO
Using Item Response Theory

Author: Dr. Stephen A. Truhon, Winston-Salem State
University

DEOMI Program: Summer Faculty Research

Status: Under review

Synopsis: This report compares the new DEOMI Equal
Opportunity Climate Survey (DEOCS) with the original
Military Equal Opportunity Climate Survey (MEOCS). A
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three-step process is employed: 1) analysis of difficulty
and discriminability through item response theory; 2)
linking these analyses through the use of a common
scale; and 3) examination of differential item functioning
(DIF) and differential test functioning. In most cases, DIF
indicates improved psychometric qualities in the DEOCS.

DoD Demographic Analysis

e Semiannual Race/Ethnic/Gender Profile by
Service/Rank of the Department of Defense & U.S.
Coast Guard (March 2003)

Author: Rebecca Marcum, DEOMI staff

Status: Published

Usage: This summary of demographic information
obtained from the Defense Manpower Data Center was
provided as a quick reference resource for Equal
Opportunity Advisors, equal employment opportunity
personnel, commanders, Department of Defense
officials, and other interested groups.

ASSESSMENT AND DEVELOPMENT OPERATIONS

The Military Equal Opportunity Climate Survey

Overall Usage

The year 2003 challenged previous year’s records of growth for
the MEOCS program. MEOCS products were used to assess EO
(Equal Opportunity), EEO (Civilian Equal Employment Opportunity),
and OE (Organizational Effectiveness) climate for 1,411
organizations in the Department of Defense (DoD) and U.S. Coast
Guard (USCG) (Exhibit 1). Overall, MEOCS usage dropped by 13%.
A total of 160,285 respondents participated in the MEOCS survey
program (Exhibit 2). The decline in usage from the previous year
may be due to the many DoD operational theater demands.
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Year | Number of | Number of | Avg. # of Average
Completed Reports Reports Number of
Requests Produced per Respondents
Request per Report
2003 729 1,411 1.94 99
2002 718 1,297 1.81 142.6
2001 615 1,362 2.21 129
2000 641 1,363 2.13 92.6
1999 401 908 2.26 115
1998 411 1,062 2.58 160
1997 373 753 2.02 164
1996 382 728 1.91 153
1995 657 927 1.41 129
Total 4,927 9,811 Avg. = Avg.=131.5
2.03

Usage by MEOCS Version

Exhibit 1: Number of MEOCS Requests and Corresponding
Reports Produced by Year

Unit ordering behavior varies a great deal from year to year.

Since the inception of the MEOCS program, however, several
patterns in ordering behavior have become evident. These patterns
can be viewed in terms of survey product use, Service use, and
yearly production cycles.
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Survey Products
Year MEOCS 2.3 LITE SUEOCS EEO Total
Number of Number of Number of Number of Number of
Respondents | Respondents Respondents [Respondents|Respondents

2003 117,660 26,372 7,786 8,467 160,285
2002 126,109 23,709 9,409 25,706 184,933
2001 118,354 19,177 5,518 21,844 164,893
2000 92,070 13,686 2,549 17,924 126,229
1999 81,239 17,942 2,033 3,170 104,384
1998 137,740 9,227 2,391 20,477 169,835
1997 113,038 8,741 337 1,663 123,779
1996 110,611 n/a n/a 767 111,378
1995 112,976 n/a n/a 6,781 119,757
Mean 112,200 16,979 4289 11,867 125,894
Total 1,009,797 118,854 30,023 106,799 755,362

Exhibit 2: Number of Respondents by Survey Product and Year

Exhibit 2 outlines basic survey product statistics for the past
nine years. The MEOCS 2.3 is the backbone of the MEOCS
program, representing 73% of the total number of respondents for
2003. The LITE (Less-Intensive Truncated Edition) version continued
to increase in usage, by 11% for this year. The LITE also grew from
representing 12.8% of the 2002 product use to representing 16.4% of
product use in 2003. The LITE version was introduced in 1997 in
response to customer requests for products that were more flexible
and responsive to needing faster survey administration. This product
has grown in popularity since inception.

The year 2003 marked the first year for an experimental
administration phase of the DEOCS (DEOMI Organizational Climate
Survey). The DEOCS questionnaire is offered electronically and/or
as a paper version. Itis intended for organizations of any size and is
suitable for military and/or civilian personnel. Itis a condensed
version of items that address EO, EEO, and organizational issues. As
more units become aware of the various survey products and as
DEOCS becomes totally operational, the increase in DEOMI’s survey
program popularity will likely continue.
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Usage by Service

Service use also reveals interesting patterns over time.
Exhibits 3 and 4 show changes in the composition of units requesting
MEOCS products and the total requests per year. Immediately
noticeable is the continued increase in Navy and Marine Corps units’
use of the MEOCS. Also, note the change in the number of Air Force
and Army units requesting MEOCS support. In the 1990s, Army units
were the most frequent requestors of MEOCS services.

100% /‘

80% —|

609% —

40%

20%

0% —
1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
74 35 22 19 11 18

O Coast Guard 34 32 22
29 93 88 131 192 262 269

B Marines 71 72

ONavy 93 58 19 29 100 261 310 408 471
OArmy 465 332 334 253 239 187 142 147 128
B Air Force 46 41 42 35 28 19 28 16 12
O DoD Joint 13 13 15 15 14 116 24 22 21

Year

Exhibit 3: MEOCS Requests by Service and Year

These changes reflect the Services’ shifts in policy and the
addition of the Services’ own survey instruments. Specifically,

10
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changes in Navy instructions may account for some of these
substantial increases in Navy and Marine Corps participation. In
1999, the requirement for Navy and Marine Corps units to use a
Service-specific assessment tool (Navy Specific Command
Assessment Team Survey System and the Marine Corps equivalent)
was removed and commands are now encouraged to use appropriate
tools that suit individual command needs. As Exhibit 4 demonstrates,
total MEOCS requests have continued to increase. 2003 was a
record-breaking year with 920 requests for service.

Regulatory autonomy coupled with the introduction of new

MEOCS instruments and online capabilities may continue to increase
the demand for MEOCS survey products.
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O Total Requests 722 548 461 499 504 736 715 866 920
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Exhibit 4: Total MEOCS Requests by Year
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MEOCS Use Summary

Metrics for field-use indicate a positive trend toward greater
acceptance and utility within the DoD. CY 2003 demonstrated
another healthy year for the MEOCS program. Regardless of current
world affairs, the year 2003 continued a general increase in the
number of requests and reports produced for MEOCS. US Navy and
US Marine Corps units continue to be the primary user of the
MEOCS. With the addition to the product line of the DEOCS and the
online capability, we will likely continue to see an increase in the use
of DEOMI surveys.

Instructional Surveys Program

Beginning in January 2003, the instructional surveys program
became a component of the Directorate of Research. The program is
vital in monitoring the quality review process and evaluating the
effectiveness of the DEOMI curriculum and training. The instructional
surveys program relies on feedback to improve curriculum and
instructional quality. This is consistent with the Instructional System
Development model, a systematic curriculum development approach.
The ultimate goal is to provide an optimum environment for DEOMI
students so that they will be qualified to perform their jobs in the field.

Internal Evaluations

In 2003, resident course feedback was provided via course

surveys for:

3 EO Advisor Courses

3 EO Program Manager Courses

2 Reserve Component Courses

4 Senior Enlisted EO Courses

1 EO Officer Course

15 Service Specific Training Courses

9 EEO Courses

12
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Exit surveys were conducted for 18 courses (15 Service
Specific Training and 3 Reserve Component Courses). And 65
individual student feedback forms were processed during 2003. Of
those, 30 required additional responses to be answered.

A driving effort in 2003 was to create an electronic capability for
administering internal evaluations. An Florida Institute of Technology
(FIT) intern student was tasked with developing the online student
evaluation program. This online version of the resident course
surveys and the individual student feedback forms will launch in the
beginning of 2004.

External Evaluations

For the year 2003, non-resident course surveys were
processed for 24 non-resident EEO courses.

Additionally, Graduate and Commanders’ Graduate surveys
were administered for the following courses:

EOAC 02-2, 02-3, 03-1, 03-2
EOPMC 02K, 02L, 03J/K
RCC 02CD, 03AB

In 2003, the Graduate and Commanders’ Graduate Feedback
Program was examined and it was determined that it will be put on
hiatus in 2004 until further research can be done on how to improve
the program, particularly the response rates.

CLEARINGHOUSE OPERATIONS

This program is designed to disseminate research papers and
demographic databases and to serve as a DoD clearinghouse for
monitoring and disseminating EO/EEOQO research relevant to the
military Services. Most of the research reports listed in the previous
section may be distributed as technical report publications (upon

13
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approval) through the clearinghouse function. In addition, those listed
below are specifically designed for field dissemination to Equal
Opportunity Advisors and counselors. These publications were
produced through the Topical Research Intern Program (TRIP), but
are listed here as products designed for clearinghouse distribution.
The directorate also has a process in place for providing research
assistance and a mechanism for tracking assistance rendered.

Publications

National Disability Employment Awareness Month
(2003)

Author: Capt Christine Willett, U.S. Air Force, prior
DEOMI staff member

DEOMI Program: Topical Research Intern Program
Status: Published

Synopsis: This publication provides an overview of the
Computer/Electronics Accommodations Program. It
explains the costs of providing assistive technologies
and accommodations in the workplace to disabled
employees in the Department of Defense (DoD) and
other Federal government agencies.

Black History Month (2004)

Author: Senior Chief Steve Barzal, U.S. Navy

DEOMI Program: Topical Research Intern Program
Status: Published

Synopsis: In honor of Black History Month 2004 and its
theme, Before Brown, Beyond Boundaries: 50"
Anniversary Brown v. Topeka Board of Education, this
booklet examined the impact on many facets of
American society of the court rulings and subsequent
affirmative action programs that developed largely
because of the momentum of the equality mandate set
in motion by the decisions. The background of
segregation and conditions faced by African Americans
prior to the Brown rulings provides the reader a
historical perspective from which to view the
importance of these cases.

14
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Requests for Professional Research Assistance

The chart below summarizes the nature of requests. As can
be seen, the clear majority of requests have to do with JPEGS
(electronic images) of covers for our ethnic observance publications.
The second largest request area was publications. Requests were
received from a variety of external agencies representing military
Services, federal agencies, and civilian institutions.

Frequenc Percent Cumulative
q y Percent
Library Services 1 0.1 0.1
Org Assessment 17 2.2 2.3
Consultation 17 2.2 4.5
Adjunct Research 21 2.7 7.2
EO/EEO Requests 23 3.0 10.2
Other Info 35 4.5 14.7
Publications 56 7.2 21.9
JPEG Requests
(Pub Covers) 608 78.1 100
Total 173 100.0

Exhibit 5: Frequency Distribution of Requests for Research

Assistance

LIBRARY OPERATIONS

The DEOMI Library's mission is to support the educational and
research mission of the Institute by collecting, organizing, and making
available books, videos, periodicals and electronic material.

15
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In Feb 2003, the library transferred to the Research Directorate
when the Information Management Directorate was dissolved.
Daily staff responsibilities include: assisting patrons with use of the
library; answering reference questions; collecting, organizing and
circulating library materials; and searching, retrieving and making
available articles and reports on equal opportunity issues.

Special Projects

In October 2003, after the newly purchased high-speed scanner
became operational, the library staff started the conversion of the
library vertical files (articles on over 650 topics) to e-format. Sixty
percent of the scanning project was completed by 31 Dec.

An unpublished manuscript by Col. Lovejoy detailing DEOMI's
history joined the Theus Report on the DEOMI intranet.

Average daily attendance: 89
Books circulated: 3204
New books purchased: 412

CONCLUSION

In 2003, the Directorate of Research was involved with 15
research projects addressing original and institutional research,
organizational assessment, demographics, and special projects.

The MEOCS program experienced growth in the number of
requests for surveys and in the total number of reports provided.
Army and Air Force observed a continued decrease in MEOCS
participation, but Marine Corps and Navy continued to be the
heaviest users.

Testing also began on a new electronic and paper version on
the MEOCS, the DEOCS. Once operational, the DEOCS will offer
our customers an additional survey instrument to evaluate their
organizational climates.
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Clearinghouse activities continued to support the field and fleet
with a noticeable increase in requests for publication covers. Informal
feedback revealed that the requestors enlarged these covers and
used them as posters to celebrate various ethnic observances.

In 2003, the Instructional Surveys Program and the library were
aligned under the Directorate of Research. Both operations continue
to provide professional services to the DEOMI faculty, staff, students,
and external customers.
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