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Vision, Mission, Core Competencies ,

Goals,

and

Performance Measures

Synchronize Actions
· Plan – Begin with the end in mind
45th Space Wing

Vision:  “To be the world’s premier gateway to space”

Motto:  “Control of the battlefield begins here.”

Mission:  “Provide combat capabilities through Eastern 

                 Range, launch, and expeditionary operations”

Core Competencies:

(The main things we do that result in mission accomplishment)

1.  EASTERN RANGE OPERATIONS:  Provide the  activities and resources for safety of flight, range instrumentation, infrastructure, and scheduling required to support and assure space and ballistic launches, and other operations

2.  SPACE LAUNCH OPERATIONS SUPPORT:  Provide reliable launch infrastructure, launch teams, and seamless partnership with launch and satellite program offices
3.  EXPEDITIONARY READINESS:  Provide deployment-ready people, equipment, and processes to support wartime and contingency taskings

4.  BASE AND PEOPLE SUPPORT:   Provide base infrastructure, health care services, security, information systems, morale/welfare activities, workforce and public safety, human resources, financial services, threat response, and environmental stewardship to support present and future missions

5.  INSTITUTIONALIZE START:  Incorporate the precepts of START where we work, live, and play
Air Force Mission:
“To defend the United States and protect its interests through

 air and space power”

Air Force Core Competencies:
Developing Airmen

Technology-to-Warfighting

Integrating Operations

Air Force Space Command Mission:

“To defend the United States of America through the control

 and exploitation of space.”

Air Force Space Command Core Competencies:

Space Force Enhancement

Counterspace

Space Support

Mission Support

14th Air Force Mission:

"To control and exploit space for global and theater operations”
14th Air Force Core Competencies:

Satellite Operations

Global and Theater and Space Operations

Communications

Weather

Early Warning

Navigation

Space Superiority Operations

Space Surveillance

Spacelift


2004 GOALS 

GOAL 1:  PROVIDE QUALITY EASTERN RANGE OPERATIONS 

                      Synchronize Actions/Trust People/Tenacious Execution

                     (Champion: 45 OG) 

            STANDARD/TARGET


Task 1.A Provide on-time range services to our customers (45 OG)

PM 1.A.1.  The number of problems traceable to range                2

(and/or wing as applicable) requirements (associated with both user

and safety mandatory and required) that, if left unresolved could (not

necessarily did) result in a slip of the original T-0, result in a scrub, 

or result in a loss of associated support requirements through release of 

range assets per launch countdown.   (45 OG/RMS)  (AFSPC Measure)



PM 1.A.2.  



The number of times that a launch was 

      0

scrubbed or delayed from its desired primary launch window due to a

range instrumentation failure. (45 OG/RMS) (AFSPC Measure)

Task 1.B  Maintain range systems (45 OG)


PM 1.B.1.  Percent of all scheduled range systems

   95%
maintenance performed on time.  (45 OG/RMS)


Task 1.C  Modernize range systems  (45 OG)



PM 1.C.1.  Percent of fielded RSA II products

    80%

fielded within 60 days of RSA schedule. (45 OG/1 ROPS)
Task 1.D  Maintain launch operations support infrastructure  (45 OG)


PM1.D.1.  Percent of all scheduled launch support systems
   95%

maintenance performed on time. (45 OG/RMS)



PM 1.D.2.  Number of unjustified slips to major processing/          0

launch milestones due to facility readiness. (45 LCG/AD) 

                STANDARD/TARGET
Task 1.E.  Provide accurate cost estimates to Eastern Range customers and ensure funding is available prior to customer support 

(45 SW) 

                
PM 1.E.1. Percent of JONs with complete estimates in              95%

Automated Cost Estimating System. (ACES) (45 CPTS)

                
PM 1.E.2. Percent of JONs with funding that meets or               95%

exceeds estimates or actual costs in JOCAS. (45 CPTS)  


          
GOAL 2:  Provide RELIABLE, EXPERT, COST- EFFECTIVE 

                 LAUNCH OPERATIONS and progrAm support  

                  Synchronize Actions//Trust People/Tenacious Execution

                     (Champion: 45 LCG) 





Task 2.A  Ensure flight Worthiness Certification completion/quality 
 (45 LCG)
PM 2.A.1. Timeliness:  Number of unjustified open

        0

Flight Certification matrix items at each milestone. (45 LCG/TD)

PM 2.A.2.  Accuracy:  SPD and MD customer Flight 

 4 of 5

Certification Support satisfaction rating. (45 LCG/TD)


Task 2.B  Ensure high quality support to the System Program Offices   (45 LCG)



PM 2.B.1.  SPD and PM customer support excellence rating.  4 of 5


(45 LCG/AD)


Task 2.C.  Ensure personnel are trained and qualified for the mission (45 LCG)



PM 2.C.1.  Percent of on-console LCG launch team trained 
 100%

and qualified.
(45 OG/OGV)



PM 2.C.2.  Percent of personnel certified mission ready and 
   87%

available. (45 OG/1ROPS)



PM 2.C.3.  Percent of mission-ready spacelift commanders      95%

who are meeting quarterly training requirements. (45 OG/1ROPS)

Goal 3:
ASSURE EXPEDITIONArY READINESS


Synchronize Actions/Trust People/All Accountable/Tenacious Execution 

                        (Champions: 45 MDG and 45 MSG)

STANDARD/TARGET

Task 3.A.
Ensure quality expeditionary support to the 45th Space Wing and mission partners  (45 LRF) 

PM 3.A.1.  Percent of UTCs reported as deployment               100%

ready in the Aerospace Reporting Tool by AEF rotation.  (45 LRF)



PM 3.A.2.  Percent of 463L aircraft loading                                86%


 Vehicle-In-Commission Rate.  (45 LRF)                                     






      

Task 3.B.  Ensure a fit and healthy workforce  (45 MDG)



PM 3.B.1.  Percent of active duty who pass WarFit.

   75%

(45 MDG) (AFSPC Measure)



PM 3.B.2.  Percent of active duty current on

             90%

WarFit.  (45 MDG)



PM 3.B.3.  Percent of active duty war ready by PIMR.               75%  

(45 MDG)  (AFSPC Measure)  

PM 3.B.4.  Percent of military personnel tobacco free. 
              79%   

                 (45 MDG) 

 Task 3.C.  Ensure a properly trained and equipped total force 

 (45 LRF)



PM 3.C.1.  Percent of required recurring mobility and

   95%

proficiency training requirements (general and AFSPC-specific) met 

within time criteria of the Aerospace Reporting Tool.  (45 LRF)



PM 3.C.2.  Percent of accountability of munitions
           100%

during required semiannual munitions inventories.  (45 LRF)

GOAL 4:
Provide Base Support services that ensure 



quality living and working conditions for 

people  Synchronize Actions/Trust People All Accountable/   Recognize Achievement/Tenacious Execution  

                       (Champion: 45 MSG)

Task 4.A.  Enhance quality of life for our total force and their families (45 MSG)
                                                                                    

   STANDARD/TARGET



PM 4.A.1.  Percent score on annual Child Development            90%

Center unannounced inspection conducted by higher headquarters.  

(45 SVS)  (AF Measure)



PM 4.A.2.  Percent of customer-identified repairs to 

   98%

facilities completed on time.  (45 CES)


PM 4.A.3.  Score for Dining Facility on monthly QAE 
>= SAT

inspections to ensure healthy, nutritious, and diverse food selections 

are provided.  (SVS)



PM 4.A.4.  Star rating on Fitness Center by providing a               > 4

top-notch facility, quality equipment, and outstanding programs to support 

fitness testing and WarFit initiatives.  (SVS)  (AF Measure)



PM 4.A.5.  Percent score on annual Youth Center                     90%

unannounced inspection conducted by higher headquarters.  

(SVS)  (AF Measure)

Task 4.B  Provide quality health and medical sevices  (45 MDG)



PM 4.B.1. DoD Customer Health Care Satisfaction Report         > 5

Score. (45 MDG) HQ AF MEASURE 


PM 4.B.2.  Compliance with access stats (45 MDG)


   



       PM 4.B.2.1.  7-day Routine access to care

   90%

                             PM 4.B.2.2.  24-hour Acute access to care

   90%

Task 4.C Provide quality facilities and reliable infrastructure (45 CES)
PM 4.C.1.  Percent of sustainment, restoration, and 
              50%

modernization by contract (SRMC) funding for sustainment projects 

obligated.  (45 CES)  (AFSPC Measure)




STANDARD/TARGET

PM 4.C.2.  Percent of non-sustainment, restoration
              80%

and modernization by contract (SRMC) funding for Facility 

Investment Model (FIM) critical and degraded requirements obligated.

(45 CES)  (AFSPC Measure)
       




Task 4.D.  Educate and train a quality work force  (45 MSS)



PM 4.D.1.  Rate of completion/currency of ancillary                   90%

training.  (45 MSS)



PM 4.D.2.  Career Development Course pass rate.  (45 MSS)  90%



PM 4.D.3. Rate of completion of PME (ALS, NCO Academy,    90%

Senior NCO Academy, SOS, ISS, and SSS) either by correspondence 

or in residence (at the applicable time).  (45 MSS)


           PM 4.D.4. Percent that CCAF degree completions increased.   20%

(45 MSS)



PM 4.D.5. Increase of those pursuing advanced degrees.        
 20%

(45 MSS)



PM 4.D.6.  Percent of civilian tuition assistance fully                100%

executed. (45 MSS)

 Task 4.E.  Provide military personnel programs and services  

(45 MSS)

PM 4.E.1.  Percent of officer performance reports 

   90%

finalized within 30 days of closeout.  (45 MSS)



PM 4.E.2.  Percent of enlisted performance reports 

   90%

finalized within 30 days of closeout.  (45 MSS)



PM 4.E.3.  Percent of IMA officer performance reports 
   90%

finalized within 60 days of closeout.  (45 MSS)



PM 4.E.4.  Percent of IMA enlisted performance reports 
   90%

finalized within 60 days of closeout.  (45 MSS) 

PM 4.E.5.  Percent of decorations completed on time.  

   90%

(45 MSS)



PM 4.E.6.  Percent of annual civilian appraisals received
   95%

by due date. (45 MSS)



      




STANDARD/TARGET



PM 4.E.7.  Percent of Honor Guard members who have            90%

been identified, trained and are mission ready to support Congressionally- 

mandated service to veterans.  (SVS)


Task 4.F.
Provide exercise training and evaluation in 

preparation for war, contingencies and natural disasters  (45 SW/IG)



PM 4.F.1.  Percent of wing exercise requirements met in  
    100%

accordance with higher headquarters directives.  (45 SW/IG)



PM 4.F.2.  Percent of wing-developed quarterly exercise 
 100%

scenarios met in accordance with local directives--25% each quarter.  

(45 SW/IG)



PM 4.F.3.  Percent of wing exercise mobility and 
  100%

deployment exercises conducted semiannually in accordance with 

local and higher headquarter directives--50% semiannually.  (45 SW/IG)

Task 4.G.  Provide effective prevention and intervention programs  (45 CES)   .


PM 4.G.1.  Number of open enforcement actions,  

       0

Notices of Violation, and Environmental Incident Investigations. (45 CES)

(AFSPC Measure)



PM 4.G.2.  Percent of high vulnerability external ECAMP 
 100%

findings closed on time.  (45 CES, 45 ADOS)  



PM 4.G.3.  Percent of solid waste diverted.  (45 CES)   
   35%





PM 4.G.4.  Number of Class A, B, and C mishaps that 
      0

affect/degrade the mission.  (45 SW/SE)
Task 4.H.  Provide physical security, law enforcement, 

protection of priority resources, and drug/explosive detection  (45 SFS)

PM 4.H.1.  Percent of forces organized, trained, equipped 
   95%

for force protection.  (45 SFS)



PM 4.H.2.  Percent of funding used to mitigate 


 100%

Antiterrorism/Force Protection (AT/FP) vulnerabilities against total

list.  (45 SW/ATO)  (AFSPC Measure)

   STANDARD/TARGET



PM 4.H.3.  Develop and implement valid, functional 

85 Pts

AT/FP programs IAW AF guidance.  (45 SW/ATO) (AFSPC Measure)



PM 4.H.4.  Percentage of formally identified vulnerabilities   
 100% entered into Vulnerability Assessment Management Program. (VAMP)

(45 SW/ATO)  (AFSPC Measure)

Measures highlighted indicate the measure is reported on a quarterly basis to

HQ AFSPC.

Wing measures are reviewed monthly at the Wing Stand-Up meeting on the third and fourth Monday of every month.  (Goals 1 and 2 are reviewed on the third Monday and Goals 3 and 4 are reviewed on the fourth Monday.)

POC for 45 SW Goals is Ms Judy Nicholson, 45 SW/MO, 494-0811.

MENTORING

To be a good Air Force mentor focus on these traits to provide a road map for success:


Have drive: Persistently work toward work center objectives while executing the unit mission


Accept responsibility: Take care of the tasks you are charged with and develop a good work ethic


Never pass the buck: If you make a mistake, admit it and learn from it


Uphold AF core values


Profit from your mistakes: It is just as important to know what not to do as to know what to do


Set the example: Strive to do better in all aspects of your career and life


Cooperate instead of playing it alone: Realize what is best for the team is best for all of us


Be willing to go the extra mile


Know the traits of enthusiasm and positive attitude are contagious


Set high standards and measure up to them


Always do the best you can: Never settle for ‘good enough’ because only your best passes the test

Realize your future is your responsibility!!!
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